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Asset Management

* Increased Tenant Services to $512,470 from $225,233 in
FY2025 Budget or 228% of last year’s budget

* Increased Protective Services to $616,576 from $180,018 in
FY2025 Budget or 343% of last year’s budget

* Occupancy Rates forecasted at 93% from 87% in FY2025

* Bad debt projected at 4%

FY2026

B d Housing Choice Vouchers (HCV)
u get « CY2026 HCV funding projected at 4.8% above CY2025 levels

ASS um ptl ons . Voucher Budget Utilization rate is 99%

Summary
* FY26 Budget projects a $471,716 surplus across all programs

and business entities
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$4,457,581

Management & Admin Fees

$729,597

FSS & Grants
I $628,234

$34,314,478

Sources of S Y <32 132000
Revenue
Budgets
Comparison

Tenant Assistance $10;825;295

et R 5552401

$5,642,853

B 5501267

Tenant Payments

FY2026 Budget M FY2025 Budget



Management & Admin Fees, Tenant Payments,
$4,457,581, 8% $5,642,853 , 10%

FSS & Grants,
$729,597 , 1%

istance
96, 20%

FY2026
Budget
Sources of
Revenue

Housing Assistance Payments,
$34,314,478,61%




HACA

Expenditures
Categories
Budgets
Comparison

$923,676

Non-Operating & Transfers I $231,701
’

$32,554,667

Housing Assistance Payments
N 530,985,000

$216,007

Bad Debt
| $239,478

$539,288
B $600,179

Insurance & Workers Comp

$616,576
| $180,018

Protective Services

$7,445,318

Maintenance
DN 96,522,676

Utilities SS:f()Sg,;.gS:
Tenant Services I SSZSZJ:;:Z:’»O
General & Admin $§é1::§93098

FY2026 Budget M FY2025 Budget



Utilities, Non-Operating &
$4,557,180 , 8% Transfers, $923,676 , 2%

Maintenance,
$7,445,318, 13%

FY2026
Budget
Expenditures
Categories

Housing Assistance Payments,
$32,554,667 ,59%

Protective Services,
$616,576 , 1%

Insurance & Workers
Comp, $539,288, 1%

Tenant Services,
$512,470, 1%

Bad Debt,
$216,007 , 0%



Questions?
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