Chapter 20
MOVING TO WORK - LOCAL NON-TRADITIONAL ACTIVITIES

INTRODUCTION

As a Moving to Work (MTW) Agency, Asheville Housing Authority has broad regulatory
flexibility, including the ability to use federal HAP funds for Local Non-Traditional (LNT)
activities. The following LNT’s have authorized in Asheville Housing’s approved 2023
MTW Supplement to the PHA Plan and will be implemented within the following guidelines.

I. SPONSOR-BASED RENTAL SUBSIDY PROGRAM (MTW Activity 2023-3)

Asheville Housing will initiate an MTW sponsor-based program to provide rental subsidies
to third-party entities (other than a landlord and tenant). Selected entities will manage intake
and administration of the subsidy program to implement supportive housing programs and
services to help individuals and families experiencing homelessness reach independence.
This flexibility may include either shallow subsidies for families who need short-term
assistance, or deeper long-term subsidies for families who need permanent supportive
housing, or both.

Asheville Housing will implement this initiative in collaboration with the Asheville-
Buncombe Continuum of Care (NC-501) and its member agencies to prioritize needs
appropriately. Through that collaboration, Asheville Housing will ensure that families, as
well as individuals, experiencing homelessness receive appropriate support, and that
implementation is reviewed through a racial-equity lens so that members of protected groups
experiencing homelessness receive fair housing opportunities.

Asheville Housing will not spend more than 10% of its annual HAP budget on this program,
alone or in combination with other local, non-traditional activities. Families receiving
housing through this local, non-traditional activity shall meet the HUD definition of low-
income (income at or below 80% of AMI). Activities will be subject to PIH Notice 2011-45
or any successor notice/guidance from the HUD MTW Office. MTW funds awarded to a
third-party provider will be through a competitive procurement process.
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II. HOUSING DEVELOPMENT PROGRAM (MTW Activity 2023-4)

Asheville Housing will initiate an MTW Housing Development Program to use HAP funding
to acquire, renovate and/or build affordable units for low-income families that are not public
housing units. Activities will include gap financing for development of affordable housing,
development of project-based voucher units and tax credit partnerships.

The initial development projects include:

e Reimagining Deaverview, a tax-credit partnership that will include the phased
redevelopment of Deaverview Apartments, an Asheville Housing project-based
voucher community. New residential buildings will be constructed on vacant land
before demolition of any existing units is required, ensuring that families will only
have to relocate once, directly into their new apartments. When all phases are
complete, the existing 160 apartments will be replaced by 320 new apartments and
townhomes, including a combination of tax credit, PBV, and homeownership units.

e A similar phased redevelopment of Pisgah View Apartments, another Asheville
Housing PBV community, in the future.

e Development of three new affordable apartments on Gaston Street, across the street
from the Arthur Edington Career & Education Center.

Asheville Housing will not spend more than 10% of its annual HAP budget on this program,
alone or in combination with other local, non-traditional activities. Families receiving
housing through this local, non-traditional activity shall meet the HUD definition of low-
income (income at or below 80% of AMI). Activities will be subject to PIH Notice 2011-45
or any successor notice/guidance from the HUD MTW Office. Asheville Housing will
comply with any applicable provisions of Section 30 of the 1937 Housing Act. Any MTW
funds awarded to a third-party provider will be through a competitive procurement process.

These activities will be funded initially from unused HAP funds currently in HUD-Held
Reserves to minimize any impact on voucher utilization.
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