
H O U S I N G  A U T H O R I T Y  O F  T H E  C I T Y  
O F  A S H E V I L L E

Understanding the Housing Choice 
Voucher Program



What is the Housing Choice Voucher Program?

The Housing Choice Voucher Program (HCVP) (formerly 
known as the Section 8 Program) is the federal government’s 
major housing program funded federally and administered 
locally to assist very low-income families, the elderly and 
persons with disabilities with affordable, decent, safe, and 
sanitary housing. Voucher holders may choose any housing 
type that suits the needs of their family, as long as the 
requirements of the program are met.

 Rental subsidy (HAP) paid on behalf of an eligible, low-
income family to pay all or a portion of their rent

 Generally, a family will pay approximately 30% of their 
monthly adjusted income toward rent and utilities



Forms of Vouchers

Tenant Based Vouchers (TBV): 
Assistance tied to the family
Family selects their unit in the private market and 
HACA approves or disapproves the unit
Voucher is portable
Specialty Vouchers

HUD VASH 
5-Year Mainstream & NED
FYI (Foster Youth to Independence)
Homeownership 
EHV (Emergency Housing Vouchers)
EVO (Enhanced Vouchers-Tenant Protection)

Project Based Voucher (PBV): 
Assistance is tied to the unit
HACA owns 1525 RAD PBV units

Altamont Apartments
Aston Park Tower & Gardens
Bartlett Arms
Deaverview
Erskine-Walton-Livingston
Hillcrest
Klondyke Homes & Scattered Sites
Maple Crest 
Pisgah View

HACA contracts with private owners to provide 
PBV HAP for eligible families

Through the HCV Program, there are two forms of voucher assistance: (1) Project Based & (2) 
Tenant Based:



Approving Tenancy for TBV Applicant
 Family’s name reaches the top of the TBV waiting list
 HACA determines eligibility
 Family completes orientation
 HACA issues family a voucher with an initial term of 90 days
 Family selects unit and owner screens for suitability
 Request for Tenancy Approval (RFTA) is submitted to HACA
 HACA determines rent reasonableness, affordability, inspects 

unit (HQS-Housing Quality Standards)
 Owner and family execute lease
 Owner and HACA execute HAP contract (Housing Assistance 

Payment)



Approving Tenancy for PBV Applicant
 Family’s name reaches the top of the PBV waiting list
 HACA determines eligibility
 HACA offers available PBV unit 
 Family has the option to accept or reject unit offer
 HACA provides Request for Tenancy Approval to Site Manager
 HACA Site Manager notifies family once the unit has passed 

HQS inspection and schedules lease signing
 HACA and family execute lease
 HCV Department and Site Manager execute HAP contract



Rent Reasonableness, Payment Standards & Affordability Test

Rent Reasonableness
 HACA must determine rent is reasonable initially and for rent increases
 Assures a fair market rent is paid and HCV program doesn’t inflate rents in the community
 Affordablehousing.com is used to complete Rent Reasonableness based on location, quality, size, type, age, 

amenities, housing services, maintenance, utilities
 The rent requested by the owner is compared with three similar units that do not receive HUD assistance

Payment Standards
 Maximum amount of subsidy that can be paid by HACA for a unit of a particular size 
 HUD publishes fair market rents (FMRs) annually
 Based on this number, HACA adopts a payment standard for each bedroom size

Affordability Test
 When the gross rent exceeds the payment standard for the family at initial occupancy
 Family’s rent plus the Utility Allowance cannot exceed 40% of adjusted monthly income-If it does, HACA will 

negotiate a lower rent
 After initial occupancy, affordability test doesn’t apply 



FY 2025 Income Limits Buncombe County



RAD PBV Contract Rents & Payment Standards
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