Asheville Housing Authority
Orientation and Training Session of the
asheville Board of Commissioners

Tuesday, March 18 2025, 4:30 PM
165 S. French Broad Ave., Asheville, 28801

The mission of the Asheville Housing Authority is to provide safe, quality, and affordable housing, to expand
available resources, and to collaborate with the community to create opportunities for resident self-reliance and
economic independence.

Our core values are Compassion, Equity, Fairness, Integrity, Openness, Patience and Respect.

l. Call to Order :

1. Commissioner Roll Call

Commissioner Present Absent
Chairman Mychal Bacoate

Vice Chair Kimberly Collins

Commissioner Sean Aardema

Commissioner Scott Farkas

Commissioner Carol Goins

Commissioner Roy Harris

Commissioner David L. Robinson Sr.

Commissioner Maggie Slocumb

Commissioner Kidada Wynn

1. Welcome Rhodney Norman, HACA Interim ED

o Acknowledgements and Introductions

V. Board of Commissioners Orientation

o HACA / Department Overview Rhodney Norman, HACA Interim ED
= Housing Choice Voucher Program Dalerie Beard, Director
= Asset Management Evette Smith, Director
= Maintenance Rhodney Norman
= Non-Profit Overview Noele Tackett
o Legal Susan Russo Klein Roberts & Stevens

= Conflict of Interest Statements
= |nsurances Overview
o Administration Susan Russo Klein / Cherin Marmon-Saxe
= HACA Email / SharePoint Access/Texts
= Communication Styles
= Training and Conferences

V.  Meeting Adjourned: Mychal Bacoate, Board Chair
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