Asheville Housing Authority
Work Session of the Board of Commissioners

st Thursday, July 24, 2024, 5:00 PM
IRE] HACA Central: 165 S French Broad Ave., Asheville

1940 CELEBRATING 75 YEARS 2005

The mission of the Asheville Housing Authority is to provide safe, quality,
and affordable housing, to expand available resources, and to collaborate with the community to
create opportunities for resident self-reliance and economic independence.

Our core values are Compassion, Equity, Fairness, Integrity, Openness, Patience and Respect.

Commissioners: Tilman Jackson, Chair
Reginald Robinson, Vice Chair
Roy Harris, Member
Kidada Wynn, Member
Scott Farkas, Member
David L. Robinson, Sr., Member

= Call to Order — Time:

= Roll Call Present Absent

Chairman Tilman Jackson
Vice Chair Reginald Robinson
Commissioner Roy Harris
Commissioner Kidada Wynn
Commissioner Scott Farkas
Commissioner David Robinson

= Approval of Agenda

Motion Second

= Report of the President and CEO

o Status of childcare request for proposals — progress on contract/lease, office
relocation, staff relocation, building inspections, building improvements,
messaging, communications, etc.

o Internet for Residents — Information regarding the termination of federal
programs that offered free internet access

o Community partnerships — update on work with the City of Asheville,
Continuum of Care, Mountain Area Workforce Development Board, Sheriff’s
Office, Institute for Preventative Healthcare and Advocacy,

o HCVP - waitlist update

o Staffing - new hires, terminations, staff retention plans
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= Any other Business

1. Resolution Discussion:

a. Resolution 2024-19: Approving Community Paramedic Outreach — Contract
2808

b. Resolution 2024-20: Use of HACA Property for Early Education and Childcare

c. Resolution 2024-21: Ratification of Purchase of Additional VVan for Youth
Transport

d. Resolution 2024-22: Ratification of Lease of Additional Vehicle for Director of
Maintenance

e. Resolution 2024-23: Approval of Budget Change Proposal 01 for FY2024
Budget

f. Resolution 2024-24: Write-off Bad Debt
Resolution 2024-25: Ratification of Agreement for HQS Inspection Services

= Meeting Adjournment — Time:
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