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Mission: The Mission of the Housing Authority of the City of Asheville is to provide safe, 

quality, and affordable housing, to expand available resources, and to collaborate with the 

community to create opportunities for resident self-reliance and economic independence. 

 

Purpose of this Report:  This report is designed to keep the Board of Commissioners, Residents 

and Staff informed about the business of the HACA.  It includes the monthly report for the month 

of March 2024 and is shared publicly to encourage transparency in the operations of the HACA.  

This document will be presented monthly to the Board of Commissioners, by the President and 

CEO. 

 

There was a fire at the 36 Building at Hillcrest on March 31, 2024.  There was some smoke and 

fire damage, but the structure is still intact.  It is believed that this was an attempted arson and 

APD is investigating.  Ms. Scott is working with our insurance company to get the adjuster out 

to the site and file the appropriate claims. 

 

There have been three significant incidents that required police involvement.  A firearm was 

discharged into an occupied dwelling on Granada Street and into vehicles causing damage to 

personal property on Stewart Street, a weapons violation also occurred at Deaverview. 

Progress: 

1. There was one termination. 

2. Continued posting for additional 9 positions  

• Site Manager 

• Assistant Site Manager 

• Director of Asset Management 

• Director of Maintenance 

• Administrative Assistant 

• File Clerk 

• Custodian – Arthur Edington Center 

• Maintenance Mechanic Technician 

Progress: 

1. I attended a meeting with Equitable Housing to discuss affordable housing 

2. Follow-up meeting was held with the Asheville City Manager and Assistant City Manager 

3. I met with the US Attorney’s Office Law Enforcement Coordinator 

Urgent – Breaking News! 

Community Relations 

Human Resources 

Executive Progress Report to the Board of Commissioners 

For Wednesday, April 24, 2024 

Community Relations 
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4. I participated in the Building Bridges Panel Discussion 

Progress: 

1. There were 4 people added to the HACA Banned list for various offences. 

 Progress: 
1. The Resident Initiatives Coordinator position received 11 applicants.   

2. Applicants will be prescreened, and interviews are expected to take place within the next 

few weeks.   

3. Resident Services staff continue to assist the Resident Associations to identify eligible uses 

and effectively deliver resources and services 

 

The role of the Resident Initiatives Coordinator (RIC) is to be a liaison with the Resident Council 

groups at each public housing site.  The RICs will work with residents to build up participation, foster 

communications and encourage resident participation in matters of the Housing Authority, the City 

and HUD as it relates to their overall residency.  The RICs will also coordinate with Resident Services 

staff to ensure coordination of activities and resources.  The RICs report directly to the P&CEO. 

 

General Update –  
1. We have chosen an independent auditor and the administration process is undergoing. 

2. We are still in early process on digitalization of our Duke Bill that allow us to receive the 

paperless bills and pay that online. 

 

General Update –  
We commend our Family Self-Sufficiency program for their outstanding achievements in 
the month of March. Their dedication and commitment have resulted in the enrollment of 
six new participants, providing crucial support and resources to individuals on their 
journey towards self-sufficiency. Additionally, the program's efforts have empowered 
eight participants to begin escrowing, taking significant steps towards financial 
independence and stability. Furthermore, we celebrate the remarkable success of one FSS 
participant who have graduated from the program, demonstrating the transformative 
impact of their hard work and determination. These accomplishments exemplify the 
effectiveness and dedication of our Family Self-Sufficiency team in empowering 
individuals and families to achieve their goals and build a brighter future. 

 Acknowledgements –  

 In March, we assisted two HCV residents with car repairs, made possible by financing 
from the Dogwood HealthTrust grant for the FSS Program.  
Several FSS Team members participated in the United Way's annual United 4 Youth 
Spring Convening at AB Tech. During the event, we celebrated the collective 

Public Safety 

Accounting Monthly Report – Tara Boestan-Smith, Controller  
 

Resident Services Monthly Reporting - Shaunda Jackson, Director  
 

Resident Participation Activities and Engagement 
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achievements of our students, families, schools, and community partners in advancing our 
co-created Bold Community Goal. Key highlights included the official launch of the 
community data dashboard, updates on the U4Y Leadership Team, and engaging sessions 
on Restorative Practices, Data, and Adult Allyship for Youth. The event featured a keynote 
speaker, a solutions-focused panel, and afternoon workshops, emphasizing collaboration 
and future planning within the U4Y network. 
 
We are delighted to share a recent success story within our FSS Program, highlighting the 
impactful work of Shadea, one of our dedicated team members. Through her diligent support and 
guidance, one of our FSS participants achieved a significant milestone: purchasing a car. 

 
Grandparents on Duty (G.O.D.) held a community event in Hillcrest. The event was 
filled with good conversations, laughter, tasty food as well as an Easter raffle. The prizes 
included toiletries, socks, toys, books, school supplies and more. Thank you to Rochelle 
Clement for all of her hard work and dedication to the children and families in the Hillcrest 
community. 
 
We extend our sincere gratitude to AmeriHealth Caritas for pledging to provide snacks 
to our Chosen PODS afterschool and summer camp for the entire month of June, July and 
August. Our goal of empowering the youth in our community depends on community 
cooperation and support.  
 
Thomas (FSS/RSS) has taken proactive steps to address the nutritional needs of our 
community by forging a partnership with the Asheville Buncombe Food Policy Council, 
with a particular focus on residents at Deaverview. Through his initiative, we are planning 
informative sessions on food literacy, healthy eating habits, and strategies to combat food 
deserts. Thomas's commitment to empowering our residents with essential knowledge and 
resources exemplifies our mission to foster holistic well-being within our community.  
Thomas (FSS/RSS) and Duke (CHW) have demonstrated exemplary dedication in their 
roles by distributing diapers and wipes to over 40 families collectively from both sites, 
including other HACA properties, through our valued partnership with Babies Need 
Bottoms. Their tireless efforts not only address the immediate needs of our residents but 
also contribute significantly to the well-being of our community. Additionally, Thomas and 
Duke continue to provide essential support to residents in maintaining their housing 
stability by offering housekeeping assistance and connecting them with vital resources. 
Their commitment to serving others is truly commendable and reflects the core values of 
our organization. 
 
Special shout out to my dedicated staff members Karolina, Tamara, Parris, Shadea, 
and Angela for their exceptional efforts in assisting with the Southside surveys. 
Their commitment to ensuring that we hear the voices of the people we serve is truly 
commendable. Through their diligent work, including making calls and personally 
knocking on doors, they have gone above and beyond to gather valuable insights and 
feedback from our community members. 
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Key Indicators – 
Meeting/Exceeding Expectations: 

 In order to guarantee that FSS cases are handled accurately and on time, Andy Boell helped with 

the cross-training between Housing Support Specialists and FSS. We went over the Yardi process 

step-by-step and discussed the FSS policy—the rationale behind the procedure. We appreciate the 

assistance and willingness to help provided by the Housing Support Specialists and their HCV 

department. Many thanks to Andy for organizing the training! 

Eric (FSS/RSS/ HOP) made a contact with QB1 Enterprises who are investors into affordable 

homes for a potential collaboration with our Homeownership program. We are excited about what 

the future holds for our homeownership program participants! 

Robert assisted Parks and Recs with organizing a movie night at Klondyke. The first event took 

place on Sunday, March 3rd, marking the beginning of what promises to be an enjoyable and 

enriching series of gatherings for families. Through these movie nights, we aim to provide 

opportunities for families to come together, bond, and create lasting memories in a fun and 

welcoming environment. The residents enjoyed DC League of Super Pets movie while sipping on 

marshmallow hot chocolate.  

In the month of March Tamara enrolled two participants into Accelerate Buncombe and In March, 

Tamara, our dedicated team member, made significant strides in empowering residents and 

fostering community growth. Her efforts resulted in notable achievements across multiple 

programs: 

Accelerate Buncombe Enrollment: Tamara successfully enrolled two participants into the 

Accelerate Buncombe program, providing them with valuable opportunities for career advancement 

and skills development. 

FSS Enrollment: Tamara also facilitated the enrollment of two participants into the Family Self-

Sufficiency (FSS) program, supporting them in their journey towards financial independence and 

stability. 

Educational Advancement: Demonstrating her commitment to educational empowerment, Tamara 

assisted one participant in enrolling in AB Tech's Social Work Pathway program and another in the 

Phlebotomy class, opening doors to new career possibilities. 

Support for Homeownership: Tamara's dedication extended to supporting two residents in their 

pursuit of homeownership. She provided valuable guidance and assistance in completing and 

submitting their applications to Habitat for Humanity, contributing to their dreams of owning a 

home. 

Increasing Interest in Homeownership: Notably, Tamara has observed a growing number of 

residents expressing interest in homeownership, indicating the effectiveness of her efforts in 

promoting housing stability and community investment. 

Tamara's accomplishments in March underscore her unwavering commitment to empowering 

residents and facilitating positive change within our community. Her dedication and passion 



ASHEVILLE HOUSING AUTHORITY 
165 SOUTH FRENCH BROAD AVE. 

ASHEVILLE, NORTH CAROLINA 28801 
 

5 | P a g e                                  E x e c u t i v e  R e p o r t  A p r  2 4  -  D r a f t                            
                                   U p d a t e d :  W e d n e s d a y ,  A p r i l  1 7 ,  2 0 2 4  
 

continue to make a profound impact on the lives of those she serves, laying the foundation for a 

brighter and more prosperous future. 

I would like to take a moment to extend a heartfelt thank you to Karolina for her outstanding 

contributions to our resident services team. Karolina's unwavering dedication and support to both 

our staff and the families we serve at HACA have not gone unnoticed. 

Karolina's commitment goes beyond the call of duty, consistently going above and beyond to 

ensure that our team and the families we support have the resources they need to thrive. Her tireless 

efforts and positive attitude are truly commendable, and her impact on our organization is 

immeasurable. 

Karolina, your hard work, dedication, and positive spirit are invaluable assets to our team. I want to 

express my sincere appreciation for all that you do. Your contributions do not go unnoticed, and 

you are a valued member of our team. Thank you for everything you do to make a difference in the 

lives of those we serve at HACA. 

Items of Moderate Concern:  

Residents are still experiencing the impact of our HCV wait list closures and transfers. 

Resident Services continues to receive inquiries from community partners about when HACA will 

begin taking applications.  

The FSS Team receives a lot of questions and inquiries about changes that have taken place within 

the HACA that employees do not have full information to share with the residents and/or community 

partners. 

A growing number of evictions for nonpayment has an impact on a portion of the FSS participants. 

We lost over $15,000 in escrow in March as a result of either a lease violation or noncompliance with 

program criteria.  

Shaunda, Joyce, Misty, Thomas, Eric, and Duke are collaborating with the HR department to ensure 

that the afterschool program, as well as the custodian position, are adequately staffed. Additionally, 

they are involved in the recruitment process for upcoming resident unit cleaning and furniture 

removal specialist positions. 

A proficient grant writer is needed to sustain ongoing funding efforts for our youth services, 

encompassing afterschool, summer programming and transportation. The necessity for dedicated 

grant writing support is paramount in ensuring the continuity and expansion of these vital initiatives. 

Additionally, the appointed grant writer will play a pivotal role in managing grant reports, facilitating 

transparency, accountability, and compliance with funding requirements. By securing the services of 

a skilled grant writer, we aim to fortify our capacity to secure essential resources and further advance 

our mission of providing impactful youth services within our communities. 

Staff mentioned that the new Outlook version lacks a lot of capabilities the older version had.  It 

makes work more difficult. 
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Southside has not started passing out parking decal and is not sure of the start date to begin towing. 

Residents are inquiring about the location of visitor parking. 

Unexpected Anomalies/High Risk Concerns: 

Staff continue to experience difficulties with the Yardi software when attempting to process FSS 

cases. It generates additional work and exposes escrow calculations to the possibility of inaccuracies. 

Cases are being retrieved for evaluation, and corrections are being made immediately upon error 

detection. Yardi has been presented with numerous "technical assistance tickets." 

The vacancies and high turnover in the eligibility specialist position continue to pose several 

challenges to staff and residents, namely FSS exits, documentation loss, and inaccuracies in the 

information provided to residents. 

Due to the high volume of individuals utilizing the space at the Edington Center throughout the day, 

more than one custodian is needed to ensure cleanliness and maintenance. Currently interviewing for 

these positions. 

Miscellaneous: 

Monthly senior dinners at both the PVA and DVA sites have been scheduled for the third and 

fourth Thursdays of the month. These dinner gatherings provide a wonderful opportunity for our 

senior community members to come together, socialize, and enjoy a delicious meal in a welcoming 

environment.  
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Grandparents On Duty G.O.D. event Hillcrest: 
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Property Management Monthly Reporting 
 

General Update –   

Central properties are continuing with daily activities of addressing our resident’s needs, unit turns, 

and HQS inspections. We are gearing up for our annual Spring-Cleaning. 

Acknowledgements –   
I would like to thank and commend Rosita Locklear custodian of Bartlett and Altamont and Anthony 

Miller Custodian of Aston Tower for all that they do with keeping the properties clean. The last few 

years have been very challenging with the transients coming unto the properties after hours leaving 

behind their trash, etc. they both have pleasant attitudes and a good work ethic.  

 

Key Indicators –  
Meeting/Exceeding Expectations: 

With the management team working steadily on rent collections we have reduced our delinquency rate 

and evictions for non-payment of rents. We are continuing to meet our passing goals for our monthly 

HQS inspections.  

Items of Moderate Concern: 

We are hoping to receive more files for available units in hopes of increasing our vacancy rate. We 

are continuing to work on strategies to decrease our unit turnaround time for all upcoming units.  

Unexpected Anomalies/High Risk Concerns: 

 Elevator at Altamont Apartments went down on March 11th. We hired 3 residents to work the manual 

service elevator between the hours of 8am to 7pm Monday thru Thursday and 8am-5pm Friday, 

Saturday and Sunday. 

Miscellaneous: 

We are continuing the renovation of the units at Woodfin Apartments.  

 

General Update –   
General operations at all North properties are going well. The properties are fully staffed as we work on 

decreasing vacancies turnaround time. 

Maintenance in the properties is current and at a manageable level as we continue vacancy turns, HQS 

inspections and work orders. 

Acknowledgements –   
 I’d like to acknowledge the efforts of Management and Maintenance staff as they continue working 

North Properties-Rhodney Norman, Director 
 

 

Southside-Sheri Guyton, DirectorNorth Properties-Rhodney 

Norman, Director 
 

Central Properties-Evette Smith, Director  
 

 

North Properties-Rhodney Norman, DirectorCentral Properties-

Evette Smith, Director  
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with great customer service as well as assisting other properties in need.  

Key Indicators – 
Meeting/Exceeding Expectations: 

We welcomed 6 families this month as we continue to meet our HQS deadline with 11 QS inspections and 

4 re- inspections.  

Items of Moderate Concern: 

We are getting higher numbers than usual in court filing with 18 for non-payment. We will continue 

with the outreach efforts and referrals to community agencies. 

Unexpected Anomalies/High Risk Concerns: 

 Hillcrest had a vacant unit fire due to a break in. According to the fire investigator, it is suspected 

arson. Moving forward staff plan to perform weekend checks of all the vacant units.  

Miscellaneous: 

We have had some delays in replacement reserve work due to rainy days and rescheduling.  

 

General Update –   
Housekeeping inspections have commenced for 2024 and we will complete all 274 inspections by the end 

of May. This process has generated additional service requests for deficiencies and staff continue to work 

diligently while addressing the workload in a timely manner. 

 

We continue to work on springtime clean which allows more focus on curb appeal. 

 

Acknowledgements –   
Again, I'd like to commend the maintenance team at Southside under the direction of Damion Smith for 

keeping the service requests completed in a timely manner, turning quality apartments for new residents 

and transfers moving in and maintaining curb appeal with having litter free grounds while being 

understaffed. 

 

Key Indicators – 
Meeting/Exceeding Expectations: 

We welcomed 5 new families this month. We maintained occupancy while turning 7 vacant apartments 

to rent ready. Once a move in file is received, we are immediately scheduling move in.  We had 18 

HQS inspections and 8 re-inspections. Our team worked steadily to complete the issues on deficiencies 

and met our deadline on receiving a favorable green light from their efforts. 

Items of Moderate Concern: 

We are seeing a slight improvement in delinquent rent this month with less summary ejectments filed. 

We continue to help residents secure funds to help bring their rent current. We encourage 

communication and continue to develop positive relationships with residents. We issued 9 summary 

ejectments for non-payment with 5 being dismissed after receiving payment in full. 

Southside-Sheri Guyton, Director 

 
 

West Properties – Rhodney Norman, Director 

(reporting)Southside-Sheri Guyton, Director 
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Unexpected Anomalies/High Risk Concerns: 

Southside has vacant positions open. We are currently searching for a Site Manager, Maintenance 

Technician and Grounds staff for trash pickup. Staff continue to have dual roles until suitable staff is 

hired. 

Miscellaneous: 

 We are busy assisting residents with their vehicle registration. This process is slow going and we will 

continue this process until it is complete.  

We are working on our 'Clean Sweep" date for clean up on property with staff and community. We hope 

to get all 274 Southside residents involved.   

 

General Update –   
The staff is working hard to be proactive in making sure that work is completed, and potential issues are 

addressed. Managers are completing housekeeping inspections and addressing and maintenance issues 

during this time. 

Acknowledgements –   
I’d like to acknowledge Site managers of these properties; Mary Colbert and Angela James for their 

perseverance and dedication to the work of serving the residents and the organization every day. 

 

Key Indicators – 
Meeting/Exceeding Expectations: 

West properties staff continue to meet the needs of residents, be fiscally responsible and maintain 

HACA assets to the best of their abilities.  

Items of Moderate Concern: 

We have seen a slight increase in delinquent rents due to residents failing to complete their annual 

recertifications. Managers have been busy knocking on doors to encourage residents to get them 

completed. 

Unexpected Anomalies/High Risk Concerns: 

 PVA vacancies and HQS re-inspections remain higher than normal.  We hope since we are fully 

staffed, we will see these numbers decrease over the next few months. 

Miscellaneous: 

 N/A 

 

 

 

 

West Properties – Rhodney Norman, Director (reporting) 
 

Admissions – Noele Tackett, Co-DirectorWest Properties – 

Rhodney Norman, Director (reporting) 
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Housing Choice Voucher Program Monthly Reporting 
 

 

General Update –  
No Report this month 
   

General Update –   

In March 2024, the Housing Choice Voucher Program had the following tenant-based vouchers leased: 

• 278 VASH (VA Supportive Housing) Vouchers - issued by referral only by the VA 

• 60 NED (Non-Elderly Disabled) Vouchers - issued by referral only by community partners with 

MOAs in place with HACA. 

• 31 Mainstream Vouchers - issued by referral only by community partners with MOAs in place with 

HACA. 

• 37 Emergency Housing Vouchers - issued by referral from CoA CoC, ABCCM, Eliada Homes, 

Helpmate, and Homeward Bound 

• 7 Foster Youth to Independence (FYI) Vouchers  

• 10 Enhanced Vouchers (also known as Tenant Protection Vouchers) - issued at Spruce Hill 

Apartments 

• 6 Portable Vouchers - vouchers issued by other PHAs and approved to port (transfer) to HACA 

• 78 Homeowner Vouchers  

We also have 18 project-based vouchers leased up at LifeHouse, and 28 families were moved into PBV units, 

and the overall PBV occupancy rate was 93%.   

Acknowledgements – 
In March, the following Housing Support Specialist completed their Rent Calculation training through 

Quadell and passed their certification testing: 
 

Moriah Mora 

Ken Rodriguez 

Ari Katzovich and  

Nicole Dixon 

 

Key Indicators – 
Meeting/Exceeding Expectations: 

During the month of March, Housing Support Specialists completed 212 on-time annual 

Admissions – Noele Tackett, Co-Director 
 

Continued Occupancy – Michelle Moore, Co-DirectorAdmissions – 

Noele Tackett, Co-Director 

Continued Occupancy – Michelle Moore, Co-Director 
 

 

Continued Occupancy – Michelle Moore, Co-Director 
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recertifications, and 289 Housing Quality Standards inspections were completed.   

HCVP had nineteen (19) MTW enrollments in March, six (6) of which were enrollments at new 

admission/lease-up.  Of the total nineteen (19), ten (10) were assigned to Stepped Rent and nine (9) 

were assigned to Stepped Rent.  As of the end of March, 1027 households have been enrolled, 512 of 

which have been enrolled in Stepped Rent; the remaining 515 were assigned to the Standard Rent Calc 

method. 

Items of Moderate Concern: 

 .HCVP's remaining staff vacancies include:  

• one (1) Housing Support Specialist-Admissions position   

• one (1) Housing Quality Standards (HQS) Inspector and 

• one (1) Move to Work Support staff person. 

HCVP continues to interview new candidates in hopes of filling the remaining vacancies. 

Unexpected Anomalies/High Risk Concerns: 

 N/A 

Miscellaneous:  

HCVP has continued its training on its Yardi Rent Café portal.  All Housing Support Specialists have 

completed training. Current training is focused on Admissions and applications.   

The goal of expanding our Yardi use to include Rent Café’ is to improve efficiency by going paperless.    

The conversion process is anticipated to wrap up in the coming months.  Once implemented, Rent 

Café will offer online applications (including application submission and ability to confirm wait list 

status), online recertifications, expanded landlord portal, and features such as online rent payments, 

online maintenance requests, etc., which will help other departments. 
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Resolutions 

2024-12: Annual Plan Final Approval 

 

2024-13: Lakeshore Villas Final Approval 

 

2024-14: Rocky River Apartments Inducement 
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Resolution 2024-12: Final Approval of 2024 Annual Plan 
 

RESOLUTION APPROVING HACA 2024 ANNUAL PLAN 

 

The Housing Authority of the City of Asheville is required by the US Department of Housing and 

Urban Development (HUD) to have a 5-year Public Housing Annual Plan. Additionally, each year 

the progress of the plan must be reported to HUD, highlighting significant changes.   

 

Over the past 12 months several Resident Participation sessions have been held to collaborate on 

what the Housing Authority can do to improve the quality of resident life on their sites, and what 

they desire to see changed as it relates to customer service, safety, and youth activities. The 

residents offered valuable and thoughtful insight that has helped shape some of the changes that 

have been made to the plan this fiscal year. 

 

WHEREAS, the Housing Authority of the City of Asheville (the “HACA” or “Authority”) is 

required by HUD to develop a Public Housing Annual Plan ("PHA Plan") that describes the 

Authority's mission, and goals and objectives for achieving its mission, and  

WHEREA, HACA has prepared their 2024 PHA Plan and MTW supplement as required by 

HUD, and  

WHEREA, HACA sought input from residents on the 2024 PHA Plan and MTW 

supplement, and  

WHEREAS, Resident Participation meetings were held in July and August of 2023 and 

January of 2024, where the residents were introduced to the updates and changes to the 2024 PHA 

Plan, and participated in input sessions about the proposed goals and actions defined in the plan, and 

WHEREAS, the PHA Plan was made available to the public for review and comment during 

the required 45- day period, and  

WHEREAS, a public hearing was held on April 1, 2024, regarding the PHA Plan, to solicit 

public input. 

NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING AUTHORITY OF THE 

CITY OF ASHEVILLE: 

1. The Board of Commissioners hereby approves the proposed HACA 2024 Public Housing 

Annual Plan for Fiscal 2024.  
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2. The Board of Commissioners directs and authorizes the President and CEO or her Designee 

to submit the HACA PHA Plan, with all required documents and certifications to the 

Department of Housing and Urban Development (HUD) as required. 

 

3. The Board of Commissioners hereby directs and authorizes the President and CEO to adopt 

the HACA 2024 PHA Plan upon their successful approval from HUD. 

 

4. All acts of the officers and staff of the Authority in furtherance of the purposes of this 

resolution are hereby ratified and approved. 

 

5. This resolution shall take effect immediately upon its passage. 

 

 

RECORDING OFFICER’S CERTIFICATION 

I, Monique Pierre, the duly appointed Secretary of the Housing Authority of the City of Asheville, 

do hereby certify that Resolution No. 2024-12 was properly adopted at a regular meeting held April 

24, 2024. 

 

 

 

By:  _____________________________ 

Monique L. Pierre, Secretary 

 

 

 

 

 

 

 

 

(SEAL)  
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Resolution 2024-13:  Lakeshore Villas Final Approval  
 
RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF MULTIFAMILY 

HOUSING REVENUE BONDS (LAKESHORE VILLAS), SERIES 2024 

 

WHEREAS, Lakeshore Villas, LLC, a North Carolina limited liability company (the 

“Borrower”), has requested that the Housing Authority of the City of Asheville (the “Authority”) 

assist it in financing a portion of the cost of the acquisition, construction and equipping of a 120-unit 

multifamily residential rental facility to be known as Lakeshore Villas and located in Arden, 

Buncombe County, North Carolina (the “Project”); and 

WHEREAS, the Authority proposes to provide the financing for the Project by the issuance 

of its multifamily housing revenue bonds, to be designated Multifamily Housing Revenue Bonds 

(Lakeshore Villas), Series 2024, in the aggregate principal amount not to exceed $23,500,000 (the 

“Bonds”); and 

WHEREAS, a portion of the cost of the Project will be financed with funds provided by a tax 

credit investor as a result of the purchase of 4% low-income housing tax credits available under 

Section 42 of the Code; and 

WHEREAS, the Borrower has received an allocation of volume cap for the Bonds and the 

Project from the North Carolina Housing Finance Agency, and the North Carolina Federal Tax 

Reform Allocation Committee as required by Section 146 of the Code; and 

WHEREAS, the Authority proposes to authorize and, where applicable, execute the following 

instruments to carry out the transactions described above (the “Documents”): 

(a) Trust Indenture (the “Indenture”), between the Authority and U.S. Bank Trust 

Company, National Association, as trustee (the “Trustee”), authorizing the issuance of the Bonds and 

providing for the terms and details thereof and the security therefor, together with the form of the 

Bonds attached thereto; and 

(b) Loan Agreement (the “Loan Agreement”), between the Authority and the Borrower, 

providing for the terms and conditions pursuant to which the loan of the proceeds of the Bonds will 

be made by the Authority to the Borrower, together with a Promissory Note from the Borrower to the 

Authority, which the Authority will assign to the Trustee (the “Note”);  

(c) Regulatory Agreement and Declaration of Restrictive Covenants (the “Regulatory 

Agreement”), by the Borrower for the benefit of the Authority and the Trustee, pursuant to which the 

Borrower agrees to comply with the requirements of the Code relating to low and moderate income 

housing; and 



ASHEVILLE HOUSING AUTHORITY 
165 SOUTH FRENCH BROAD AVE. 

ASHEVILLE, NORTH CAROLINA 28801 
 

25 | P a g e                                  E x e c u t i v e  R e p o r t  A p r  2 4  -  D r a f t                            
                                   U p d a t e d :  W e d n e s d a y ,  A p r i l  1 7 ,  2 0 2 4  
 

(d) Preliminary Official Statement (the “Preliminary Official Statement”) relating to the 

offering and sale of the Bonds; and 

(e)  Bond Purchase Agreement to be dated the date of the sale of the Bonds (the “Bond 

Purchase Agreement”) among the Borrower, the Authority and Stifel, Nicolaus & Company, 

Incorporated (the “Underwriter”), providing for the issuance and sale by the Authority and the 

purchase by the Underwriter of the Bonds; 

NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING AUTHORITY OF THE 

CITY OF ASHEVILLE: 

1. The Authority hereby determines to provide financing to the Borrower for the 

acquisition, construciton and equipping of the Project through the issuance of the Bonds pursuant to 

the North Carolina Housing Authorities Law, Article 1 of Chapter 157 of the General Statutes of 

North Carolina, as amended, the deposit of the proceeds thereof with the Trustee and the advance of 

such proceeds to the Borrower in accordance with the Loan Agreement. 

2. The Authority hereby authorizes the issuance and sale of the Bonds pursuant to the 

Indenture and in accordance with the terms set forth in the Bond Purchase Agreement and the 

Indenture.  The Bonds will bear interest at the rates and will mature, be subject to mandatory tender 

and be redeemed in the years and amounts all as set forth in the Indenture; provided, however, that 

the aggregate principal amount of the Bonds shall not exceed $23,500,000. 

3. Each of the Chairman, Vice Chairman or Chief Executive Officer of the Authority or 

their respective designees are each hereby authorized and directed to execute and deliver the 

Indenture, the Loan Agreement, the Regulatory Agreement and the Bond Purchase Agreement to the 

other parties thereto. 

4. The distribution of the Preliminary Official Statement by the Underwriter to 

prospective purchasers of the Bonds is hereby approved.  The Authority is authorized to deem the 

Preliminary Official Statement to be “final” within the meaning of Rule 15c2-12 of the Rules and 

Regulations promulgated under the Securities Exchange Act of 1934, as amended.  The Chairman, 

Vice Chairman or Chief Executive Officer of the Authority or their respective designees are hereby 

authorized and directed to approve and deliver the final Official Statement (in substantially the form 

of the Preliminary Official Statement, but incorporating the final terms and details of the Bonds) to 

the Underwriter and the Underwriter is hereby authorized and directed to distribute the Official 

Statement to the purchasers of the Bonds. 

5. The Chairman or Vice Chairman of the Authority or their respective designees are 

hereby authorized and directed to execute and deliver the Bonds in the manner and subject to the 

conditions provided in the Indenture to the Trustee for authentication and to cause the Bonds so 
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executed and authenticated to be delivered to or for the account of the Underwriter upon payment of 

the purchase price therefor as provided in the Bond Purchase Agreement. 

6. The Documents and the Bonds (in the form of Exhibit A to the Indenture) shall be in 

substantially the forms previously reviewed by staff and described herein, which are hereby approved, 

with such completions, omissions, insertions and changes as may be necessary to reflect the final 

terms of the Bonds, including any changes that may be required by any rating agency that is rating 

the Bonds, any changes in dates as may be required to reflect the date of the actual closing, and as 

otherwise approved by the officers of the Authority executing them after consultation with bond 

counsel and counsel to the Authority, their execution to constitute conclusive evidence of their 

approval of any such completions, omissions, insertions and changes. 

7. Any authorization made hereby to the officers of the Authority to execute a Document 

shall include authorization to the Chairman, Vice Chairman or Chief Executive Officer of the 

Authority or their respective designees to execute the document, authorization to the Secretary or any 

Assistant Secretary to affix the seal of the Authority to such document and attest such seal if 

necessary, and, where appropriate, to deliver it to the other parties thereto, all in the manner provided 

in the Documents. 

8. Such officers are hereby authorized and directed to execute and deliver any and all 

other documents, agreements, instruments, and certificates in the name and on behalf of the Authority 

and to take such other actions on behalf of the Authority as may be necessary or desirable to the 

issuance of the Bonds, including but not limited to a tax certificate, tax forms and other certificates.  

All other acts of the officers of the Authority previously taken or to be taken that are in conformity 

with the purposes and intent of this resolution and in furtherance of the undertaking of the Project 

and the issuance and sale of the Bonds are hereby authorized, ratified, confirmed and approved. 

9. This resolution shall take effect immediately upon its passage. 
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RECORDING OFFICER’S CERTIFICATION 

I, Monique Pierre, the duly appointed Secretary of the Housing Authority of the City of Asheville, 

do hereby certify that Resolution No. 2024-13 was properly adopted at a regular meeting held April 

24, 2024. 

 

 

 

By:  _____________________________ 

Monique L. Pierre, Secretary 

 

 

 

 

 

 

 

 

(SEAL)  
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Resolution 2024-14:  Rocky Rivers Inducement  
  

RESOLUTION GIVING PRELIMINARY APPROVAL TO ISSUANCE  

OF MULTIFAMILY HOUSING REVENUE BONDS TO FINANCE THE 

ACQUISITION, CONSTRUCTION AND EQUIPPING OF AN AFFORDABLE 

HOUSING DEVELOPMENT – ROCKY RIVER APARTMENTS 

 

WHEREAS, Rocky River Apartments NC LLC, a North Carolina limited liability company, 

or another affiliated or related entity of Fitch Irick Corporation (the “Borrower”), has requested that 

the Housing Authority of the City of Asheville (the “Authority”) assist it in financing the acquisition, 

construction and equipping of a 120-unit affordable housing development to be known as Rocky 

River Apartments and located in Woodfin, Buncombe County, North Carolina (the “Development”); 

and 

WHEREAS, pursuant to Section 157-39.1 of the General Statutes of North Carolina, the 

jurisdiction of the Authority extends to up to ten miles outside the city limits of the City of Asheville 

and the proposed Development will be located within ten miles of the city limits of the City of 

Asheville; and  

WHEREAS, the Borrower has described to the Authority the benefits of the Development to 

the State of North Carolina and has requested the Authority agree to issue its multifamily housing 

revenue bonds in such amounts as may be necessary to finance the costs of acquiring, constructing 

and equipping the Development; and 

WHEREAS, the Authority is of the opinion that the Development is a facility which can be 

financed under the Housing Authorities Law, Article 1 of Chapter 157 of the North Carolina General 

Statutes (the “Act”) and that the financing of the same will be in furtherance of the purposes of the 

Act; 

NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING AUTHORITY OF THE 

CITY OF ASHEVILLE: 

1. It is hereby found and determined that the Development will involve the acquisition, 

construction and equipping of an affordable residential rental facility to serve persons of low and 

moderate income, and that therefore, pursuant to the terms and subject to the conditions hereinafter 

stated and the Act, the Authority agrees to assist the Borrower by undertaking the issuance of the 

Authority’s multifamily housing revenue bonds (the “Bonds”) in one or more series in an aggregate 

amount now estimated not to exceed Twenty-Four Million Dollars ($24,000,000) to provide all or 

part of the cost of the Development. 



ASHEVILLE HOUSING AUTHORITY 
165 SOUTH FRENCH BROAD AVE. 

ASHEVILLE, NORTH CAROLINA 28801 
 

29 | P a g e                                  E x e c u t i v e  R e p o r t  A p r  2 4  -  D r a f t                            
                                   U p d a t e d :  W e d n e s d a y ,  A p r i l  1 7 ,  2 0 2 4  
 

2. The Authority intends that the adoption of this resolution be considered as “official 

action” toward the issuance of the Bonds within the meaning of the regulations issued by the Internal 

Revenue Service pursuant to Section 150 of the Internal Revenue Code of 1986, as amended (the 

“Code”), which will permit the Borrower to incur costs and to reimburse those costs with the proceeds 

of the Bonds. 

3. The Bonds shall be issued in such series and amounts and upon such terms and 

conditions as are mutually agreed upon between the Authority and the Borrower.  The Authority and 

the Borrower shall enter into a “financing agreement” pursuant to the Act for a term and providing 

payments sufficient to pay the principal of, premium, if any, and interest on the Bonds and to pay all 

of the expenses of the Authority in connection with the Bonds and the Development.  The Bonds will 

be issued pursuant to an indenture or other agreement between the Authority and a trustee (the 

“Trustee”) or the bondholder which will set forth the form and terms of the Bonds and will assign to 

the Trustee for the benefit of the holders of the Bonds, or directly to the bondholder, the Authority’s 

rights to payments under the financing agreement.  The Bonds shall not be deemed to constitute a 

debt or a pledge of the faith and credit of the State of North Carolina or any political subdivision or 

agency thereof, including the Authority and the City of Asheville, but shall be payable solely from 

the revenues and other funds provided under the proposed agreements with the Borrower.  It is 

understood and agreed by the Authority and the Borrower that nothing contained in this resolution 

shall be construed or interpreted to create any personal liability of the officers or commissioners from 

time to time of the Authority. 

4. The Authority and the Borrower will proceed, upon the prior advice, consent and 

approval of the Borrower, bond counsel and the Authority’s counsel, to obtain approvals in 

connection with the issuance and sale of the Bonds, including, without limitation, from the City 

Council of the City of Asheville, the Town Council of the Town of Woodfin, and the North Carolina 

Local Government Commission, if applicable. 

5. It having been represented to the Authority that it is desirable to proceed with the 

acquisition, construction and equipping of the Development, the Authority agrees that the Borrower 

may proceed with plans for such acquisition, construction and equipping, enter into contracts for the 

same, obtain interim construction financing therefor, and take such other steps as it may deem 

appropriate in connection therewith, provided that nothing herein shall be deemed to authorize the 

Borrower to obligate the Authority without its written consent in each instance to the payment of any 

monies or the performance of any act in connection with the Development and no such consent shall 

be implied from the Authority’s adoption of this resolution.  The Authority agrees that the Borrower 

may be reimbursed from the proceeds of the Bonds for all qualifying costs so incurred by it as 

permitted by Internal Revenue Service Regulations Section 1.150-2. 

6. All obligations hereunder of the Authority are subject to the further agreement of the 

Authority and the Borrower, receipt of necessary approvals (including allocation of volume cap), 



ASHEVILLE HOUSING AUTHORITY 
165 SOUTH FRENCH BROAD AVE. 

ASHEVILLE, NORTH CAROLINA 28801 
 

30 | P a g e                                  E x e c u t i v e  R e p o r t  A p r  2 4  -  D r a f t                            
                                   U p d a t e d :  W e d n e s d a y ,  A p r i l  1 7 ,  2 0 2 4  
 

satisfactory underwriting of the Development, and mutual agreement to the terms for the Bonds, 

including the execution of a financing agreement, indenture, or security agreement and other 

documents and agreements necessary or desirable for the issuance, sale and delivery of the Bonds. 

7. The officers and employees of the Authority are hereby authorized and directed to 

take all actions in furtherance of the issuance of the Bonds, including holding a public hearing with 

respect to the financing of the Development through the issuance of the Bonds.  

8. The Authority hereby approves McGuireWoods LLP, Raleigh, North Carolina, to act 

as bond counsel for the Bonds. 

9. This resolution shall take effect immediately upon its passage. 

 

 

RECORDING OFFICER’S CERTIFICATION 

I, Monique Pierre, the duly appointed Secretary of the Housing Authority of the City of Asheville, 

do hereby certify that Resolution No. 2024-14 was properly adopted at a regular meeting held April 

24, 2024. 

 

 

 

By:  _____________________________ 

Monique L. Pierre, Secretary 

 

 

 

 

 

 

 

 

(SEAL)  

 


